LESSON 7

PREPARE TO CONDUCT TRAINING
TASK:
Upon completion of this lesson you will be able to prepare yourself and your soldiers for training.

CONDITIONS:
Given this subcourse booklet and a pencil.

STANDARDS:
Correctly answer the questions on the Lesson #7 self-test.  You

must get 100% on the lesson self-test before you take the subcourse examination.



REFERENCES:
FM 25-3

LESSON 7

PREPARE TO CONDUCT TRAINING
Introduction

     In this lesson you will learn to prepare yourself to conduct training.

There are 2 enabling objectives in this lesson.  You must know how to do both of

these objectives.

     OBJECTIVE      IDENTIFY HOW TO PREPARE TO CONDUCT TRAINING

         1

     OBJECTIVE      IDENTIFY HOW TO PREPARE YOUR SOLDIERS FOR TRAINING

         2
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     OBJECTIVE     IDENTIFY HOW TO PREPARE TO CONDUCT TRAINING

         1

_________________________________________________________________________

          THIS ACTION                  PROTECTS AGAINST

__________________________________________________________________________

     Being able to perform          Soldier skills being developed

     the task to standards.         wrong.  Reduced credibility.

     Being able to train            Reduced credibility and

     the task.                      inefficiency.

__________________________________________________________________________

1.   If you do not do a good job of preparing, you may not get the smooth,

     effective training session you want.  The best way to improve the odds of

     having good training is adequate preparation.

2.   You should make sure your presentation is ready and effective and your

     practice plans are good.  You must feel confident about your ability to

     train the task.  Your best preparation tool is to rehearse your presentation

     one or more times.

3.   The training advantages of good preparation should be obvious.  But there

     are also important leadership advantages.  Well-prepared training will give

     your soldiers the impression that you know your stuff.  This will increase

     your credibility with them.  Your soldiers will see that you care about how

     you use their time and the quality of training that takes place.  You are

     also setting an example for them.

4.   Your soldiers must know where and when the training will be and what equip-

     ment to bring.  More important, if there are prerequisite tasks for your

     training, you may have to train these prerequisite tasks beforehand.

     Knowing who your soldiers are and what training they have received will help

     you decide this.

5.   Check needed resources before training.  This will improve the chances of

     having everything work the way you want.  There is little value in training

     if you do not have the right equipment.
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6.   To be an effective trainer, you must be able to perform the task you are

     going to train.  You will be able to coach and critique your soldiers with

     confidence, be more relaxed when you conduct the training, and be prepared

     to answer soldiers' questions.  There is no good excuse for not knowing the

     tasks related to your job.  But if you must conduct training on an unfamiliar

     task, learn the task before you try to train others.  The best way is to get

     someone to train you.  Your commander or fellow platoon leaders may be able

     to help.  Another way is to train yourself and have someone else evaluate

     your performance.  The importance of being able to perform the task you will

     train cannot be overemphasized.
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     OBJECTIVE      IDENTIFY HOW TO PREPARE YOUR SOLDIERS FOR TRAINING

         2

____________________________________________________________________________            

          THIS ACTION                   PROTECTS AGAINST

____________________________________________________________________________         

     Pretesting soldiers.          Training soldiers who already

                                   know the task.

     Motivating soldiers.          Resistance to training.

     Identifying prerequisite      Soldiers not being ready to

     training.                     be trained on the task.

     Recognize scheduled           Soldiers not knowing about

     training needs.               the training.

___________________________________________________________________________         

1.   Pretesting Soldiers.

     a.  The best way to identify who needs the training is to pretest.  The

         pretest is exactly the same test you will give all the other soldiers

         at the end of your training session.  Pretests need not always occur

         just before beginning the training session.  Nor do they always have to

         be formal tests.  For example, you may see some soldiers failing to

         perform certain tasks during a field exercise.  Or you may see them

         doing certain tasks to standard.

     b.  The pretest must fully test the soldier.  It must check his performance

         on the entire task to the extent required by the training objective.

         As you observe soldier performance during exercises or on-the-job, make

         sure his performance is per the training objective.  Otherwise, it cannot

         count as a pretest and you will need to test the soldier in more

         detail.  The point of pretesting is to identify who needs the training

         and eliminate those who do not.  If you know, based on observation,

         that a soldier needs training, do not conduct a formal pretest.  But if

         either the soldier or you think he can do the task, pretest.

     c.  Do not send soldiers who pass the pretest on details; otherwise, they

         will start failing pretests on purpose.  Instead, use them as peer

         trainers.
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2.   Motivating Soldiers.

     a.  Consider your soldiers motivated if they want to learn the task you

         intend to train.  If they are motivated, they will be your partners in

         the training process.  If not motivated, they will resist and training

         will be a "hassle."

     b.  Well before your training session, start building the case for the

         value of learning the task.  Do this informally.  Listen while you do

         it so you will hear their ideas and opinions.  You will be better able

         to make the training fit their needs.  You will know you have motivated

         your soldiers if they want to learn the task.

3.   Identify Prerequisite Training.

     a.  Sometimes lesser skills must be known before a larger skill can be

         learned.  For example, when performing the task "Detect Presence of

         Toxic Chemical Agents Using Chemical Detector Kit ABC-M18A2," a soldier

         must be able to use ABC M8 paper and interpret the findings.  Therefore,

         you would train the soldier on this before teaching him how to use the

         chemical detector kit.  Identify prerequisite training needs early so

         you can work them in well before your training session.  Be especially

         alert to training prerequisite tasks with new soldiers.  You will

         probably know where your "old timers" stand, but you should check out

         new soldiers.  For highly motivated soldiers, you can use reading

         assignments to take care of some prerequisite requirements.  Otherwise,

         it is necessary to actually conduct training on the prerequisite tasks.

         If a task is scheduled to be trained before prerequisite tasks can be

         trained, try to get it rescheduled.

     b.  Collective tasks always contain prerequisite tasks.  Some are done by

         individuals, others by groups of soldiers.  Before training your platoon

         as a whole on a platoon task, make sure each soldier and squad is ready

         to do its part.  If not, train as needed.

4.   Your soldiers need to know when, where, who must attend, and what to bring.

     They should also know the general subject of your training session.  Your

     training session will probably be on your unit's training schedule.  But, if

     the task you will train is not scheduled, get the word to your soldiers

     yourself.
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                              Lesson #7 Self-Test

Circle the letter of each correct answer.  There may be more than one correct

choice.

1.   The best way to improve the odds of having good training is:

     a.  the latest equipment

     b.  adequate preparation

     c.  a detailed scheduled

2.   The best preparation tool is to:

     a.  rehearse your presentation

     b.  write down everything you will say

     c.  use the guidelines in the Trainer's Guide

3.   Before training, it is most important to:

     a.  check needed resources

     b.  have your training outline approved

     c.  have a dry run of the training session

4.   The best way to learn an unfamiliar task is to:

     a.  read about it in the Soldier's Manual

     b.  watch a soldier who is qualified

     c.  get someone to train you

5.   The best way to identify who needs the training is to:

     a.  ask the soldiers

     b.  check the job book

     c.  pretest

6.   Which one of these statements is true?

     a.  A pretest must be a formal test

     b.  The pretest must be given to every soldier

     c.  The pretest can be simply an observation of the soldier in the field.
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7.   To motivate your soldiers, it is good to:

     a.  build the case for the value of learning the task

     b.  listen to your soldiers' ideas and opinions

     c.  present a formal outline of the training session

8.   Reading assignments can take care of some prerequisite tasks for

     a.  all soldiers

     b.  only highly motivated soldiers

     c.  all new soldiers

9.   _____________________________always contain prerequisite tasks.

     a.  individual tasks

     b.  collective tasks

     c.  required tasks
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                         Lesson #7 Self-Test Answers

1.   b

     If you got this wrong go back to page 67 and review.

2.   a

     If you got this wrong go back to page 67 and review.

3.   a

     If you got this wrong go back to page 67 and review.

4.   c

     If you got this wrong go back to page 68 and review.

5.   c

     If you got this wrong go back to page 69 and review.

6.   c

     If you got this wrong go back to page 69 and review.

7.   a, b

     If you got this wrong go back to page 70 and review.

8.   b

     If you got this wrong go back to page 70 and review.

9.   b

     If you got this wrong go back to page 70 and review.
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